EUROPEAN PROSTHODONTIC ASSOCIATION
(Draft) Minutes of the COUNCIL MEETING
16:15 Wednesday 30th September 2009
Austria Trend Hotel, Rennweg 12a, Innsbruck, AUSTRIA

Present: Professor I Grünert (Chair); Professor A User; Professor P Wright; Professor C de Baat; Professor G Szabo; Professor A Islami; Dr Richard Welfare; Professor C Sevuk; Dr J Setz; Mr J Wilson (Hon Secretary); Mr S Nayar (Hon Webmaster)

In attendance: Professor Bengt Öwall

1) Apologies for absence: Professor W Hedzelek; Professor T Närhi; Professor A Doukoudakis; Professor R Mericske-Stern; Dr T Coward (Hon Treasurer)
2) Minutes of the Council meeting, Pecs, Hungary, 2008. The minutes had been circulated by email shortly before the conference. They were accepted as a true and accurate record. 

3) Matters arising from the minutes. There were no matters arising.
4) EPA Recognition of Specialisation in Prosthodontics – an update from Professor Bengt Öwall. Concern was expressed on all sides at the delay in going live with this initiative. This was partly due to technical problems and awaiting a legal opinion on the validity of the initiative (Dr Welfare was seeking advice from one of the Dental Protection Societies in the UK). Professor Wright commented that the use of the term ‘ authorisation’ should be avoided because of its legal implications, but that the proposed publication of a list of ‘EPA recognised specialists’ would not be illegal. Professor Öwall was hoping that the initiative would ‘go live’ immediately after this conference. Once an individual has been granted EPA recognition they will be given a certificate to that effect. Dr Welfare had been tasked with producing the certificates. However, there was still debate over the wording on the certificates. EPA Recognition of Specialisation does not confer the right to practice as a specialist in prosthodontics in any country and wording to the effect that anyone wanting to practice as a specialist must abide by the rules and regulations in force in any country in which they want to practice as such, would be included in the certificate. Dr Welfare would liaise with the Honorary Webmaster over the creation of the Specialisation web-pages. All applications would be via the EPA website and would only be considered by the Specialisation Committee after payment of the relevant fees.
5) EPA Council membership. Professor Ingrid Grünert is President of the EPA. Immediate Past President is Professor Gyula Szabo. Other Past presidents are: Professor Asterios Doukoudakis; Professor Paul Wright; Professor Wieslaw Hedzelek; Professor Atilla User and Professor Vjekoslav Jerolimov. Elected members are Professor Cetin Sevuk; Professor Cees de Baat and Dr Juergen Setz. First President Elect is Professor Agim Islami and Second President Elect is Professor Regina Mericske-Stern. Mr Jeff Wilson (Honorary Secretary); Dr Trevor Coward (Honorary Treasurer) and Dr Suresh Nayar (Honorary Webmaster) are elected officers. 
At the end of this conference Professor Islami will become President and Professor Grünert Immediate Past President. Professor Sevuk will retire as an elected member. Four nominations for a new elected member of Council had been received, so a ballot was held and Professor Betul Tuncelli (Turkey) was elected by a clear majority of votes. The elected officers were all willing to serve a further term of office and this will be put to a vote at the Annual Business Meeting. The Honorary Secretary advised Council that this would be his sixth year in office and that the constitution states that under normal circumstances this would be his last year. However, despite appealing to the membership for nominations for a new secretary at last year’s ABM, there had been no proposals.
The Honorary Secretary advised Council that one of the Honorary Auditors, Dr Angela Fletcher, had resigned as she was emigrating to Australia. A volunteer would be sought at the ABM and /or from the membership. Dr David Davis was willing to continue as an auditor for another year.
6) Conference and Scientific Program, 2009. Professor Grünert reported that everything was organised and in place for the conference. The Oxford Lecture would be delivered by Professor George Zarb. There were 13 invited speakers giving keynote lectures. 56 oral presentations and 118 poster presentations had been accepted. 254 delegates from all over the world had registered for the conference of which 66 were EPA members. Professor Grünert welcomed the EPA to the beautiful city of Innsbruck and hoped that everyone would have an enjoyable time.

7) Report from the Board of Trustees meeting. The Honorary Secretary delivered the report. The EPA was in a sound financial position with £54,000 sterling in the reserve account. Membership and Journal subscriptions were to remain the same for 2009/10. The President had obtained sponsorship for both prizes. The President’s badge had been valued by the manufacturers at £4153. The Oxford Lecturer for 2010 would be Professor Bengt Öwall. The web-site providers had been paid 435 Euros to host the EPA website for 5 years. A proposal to amend the EPA Constitution so that both the Trustees and Council must approve the election of future EPA Presidents was made. The newly elected Trustee, subject to approval by Council and his acceptance, would be Professor Timo Närhi (Finland).
8) Honorary Secretary’s Report. The main problem over the past year had been the EPA website. The original hosts based in Kosovo, a company called It-ta, had gone bankrupt and it had been taken over by a telecommunications company IPKO, also based in Kosovo. Unfortunately there had been two consequences. Firstly, there were allegations of fraud about monies not being passed on to the company that owned the domain name (Hover, Tucows, North America) – which had led to the web-site being disconnected, and secondly that IPKO was now demanding payment for hosting the web-site, had changed all the pass-words so that we could not access the website to update it, and were threatening to remove it altogether. Under these circumstances the Honorary Secretary had managed to get the rights to the domain name transferred to his name as an EPA Officer with Hover, and had arranged for the First President Elect, Professor Islami, to pay IPKO in cash to host the web-site for the next 5 years (at a 50% discount). All now seemed well with the website and the new webmaster will gradually assume control over the next year.
The Honorary Secretary had appealed to all members to update their address details but, as usual, the response had been poor. He was aware that there were many members who were not receiving EPA emails, but there was little he could do about this unless they contacted the EPA.
Professor Josef Vacek, a long standing member and former EPA President had advised us of his impending retirement. However, he proposed hosting a future conference in the Czech Republic, and had been thanked for this kind offer.

The web-based subscription payment system using PayPal was now in place and all members were being encouraged to use this, as the cost to both them and the EPA was substantially reduced when compared with bank transfer payments. Also, it allowed payment in any currency which was then automatically converted into sterling without incurring exchange rate commission.

Finally, the Honorary Secretary reported that he had recently visited Pristina, Kosovo and that arrangements were well in hand for next year’s conference there under the presidency of Professor Islami. He thanked Professor Islami for his hospitality. 
9) Honorary Treasurer’s Report. In the absence of Dr Coward, the Honorary Secretary delivered a written report on his behalf, which was circulated at the meeting.

Honorary Treasurer’s Report (Dr Trevor Coward)

January 1st – December 31st 2008

Over 350 subscription and EJPRD forms were mailed out with 189 members renewing their membership. During 2008 the Honorary Treasurer sent reminders by post and e-mail to all lapsed members. It can be observed that the membership subscriptions are up by £342.99 on 2007 subscriptions. This is due to the majority of members paying on time with only 26 members unpaid. Further good news is that the EPA attracted 27 new members for 2008.

I would like to take the opportunity to remind members of the preferred methods of subscription payment. Since January 2008 the 'PayPal' secure method of payment via the web-site has been in existence and a large number of members have elected to pay by this method. Members can still pay by Bankers Order. Members paying by bank transfer can still do so but will need to contact the Honorary Treasurer for the IBAN and SWIFT codes.  The method of credit card payment via the Honorary Treasurer has been discontinued since July 2008. This was due to the members switching to PayPal for their membership and journal payments, and the charges by NatWest Streamline payment collection system exceeding the subscriptions from those members paying by this method.

A number of members continue to pay by Bankers Order (mainly UK) and have still not altered their payments from £10.00 to £12.00 despite being written to on two occasions.  Four members have stopped paying by Bankers Order and have not switched to other methods of payment.

It can be noted that the Honorary Secretary has been able to bring the incoming subscription payments for and outgoing payment to the publishers for the EJPRD journal subscriptions into line and this now shows a small surplus.

A donation of 1000 Euros was received by the EPA from the Hellenic Prosthodontic Association for the 2007 conference in Athens. The Honorary Secretary and Treasurer have thanked the conference organisers on behalf of the EPA. It will be noted that the 1000 Euros was not paid directly into the EPA bank account as the Honorary Secretary used these funds to pay the prize money at the 2008 Conference in Pecs (Hungary) for the winners of the Sidney Barrett Travel Award; EPA Oral Prize and the EPA Poster Prize.

The prize monies paid also do not appear on the EPA statement as again no monies were paid into the EPA Bank account. However, the Honorary Secretary has provided the Honorary Treasurer with a detailed break down of the monies accepted and the expenditure at the 2008 conference and this is shown as appendix 1. The Honorary Treasurer and Honorary Secretary recognise that it is better to pay any monies received directly into the EPA account, but payment of prize winners has proved difficult and hope the membership will accept the arrangements for paying award and prize monies directly from conference receipts in this instance.

The Honorary Secretary’s and Treasurer’s expenses are shown and included travel, printing, stationery, postage and travel expenses.  The Honorary Treasurer has continued to reduce the expenses for stationery and postage as much has been e-mailed to members. However, it can be observed that the Honorary Treasurer has attracted internet provider charges of £170.08 for the year 2008. This internet account was necessary to be set up as monies needed to be switched between the PayPal account and the EPA bank account. (This was approved by the Trustees in 2006).

The Capital Reserve Account accrued interest (1.75% approx) over the year of £1100.11 and provides a total of £54,570.63.
The balance sheet and accounts, submitted at the meeting, had been approved by the Auditors.
This concludes the Honorary Treasurer’s report which he submits to Council for their approval.

Dr Trevor Coward, Honorary Treasurer, European Prosthodontic Association
At this point the Honorary Secretary proposed a vote of thanks for the Honorary Treasurer for the enormous amount of work he had carried out since taking office, to bring the EPA finances back into order - which had not been an easy task. This was unanimously carried by Council. Council approved the Honorary Treasurer's report as a true and accurate record.
10) Honorary Web-Master's report. Council warmly welcomed the new Honorary Webmaster Dr Suresh Nayar, who delivered the following report.

I became Honorary Web-Master in late 2008 and with joint responsibility with the Honorary Secretary have been learning how to manage the EPA web-site. I am presently, in liaison with Dr Welfare, creating a new web-page that will be devoted to the EPA Recognition of Specialisation in Prosthodontics. I will update the Council members and prize-winners pages and also upload the missing minutes from previous Council minutes. I intend to set up an EPA newsletter that will contain details of this conference in Innsbruck. For the future, I intend to secure EPA ownership of the web-site domain name (www.epadental.org) and the host-service provider contract. I have plans to create a web 'white-board' discussion forum which will be a members' only, password-protected section. A web-page with details of local, national and international conferences and meetings of relevance to Prosthodontics will be created with links to other regional and international Prosthodontic bodies, including those outside Europe. I also intend to create an education board that could contain Powerpoint and Word presentations and seminars; what's new in Prosthodontics; evidence in Prosthodontic practice and links to relevant journals, which should help members with their Continuing Professional Development as Prosthodontists.
11) EPA Awards and Prizes. The President, Professor Grünert had secured generous sponsorship of 600 Euros each for both the EPA Oral and Poster prizes from Dentsply and Quintessence. 
The Honorary Secretary had not received any applications for the Rowland Fereday Award this year. Some discussion took place amongst the Trustees about the lack of applications for this award with a suggestion from Professor Öwall that perhaps the amount could be cumulative annually until a substantial amount could be awarded – which may be more attractive to young researchers. Better advertising was also suggested via a newsletter.
The Sidney Barratt Travel Grant had been awarded to Judit Dobsa, (Poland), who would be attending this conference to present a poster. There had been two applications for the grant this year. One from Dr Michael Degnan (UK) for the 2011 conference – this would be considered at next year’s Trustees meeting, and one from Dr Irakli Dzigua, who had been awarded the prize last year but who was unable to attend this year’s conference because he could not afford to pay the registration fees or travel costs without the grant being paid in advance. The Trustees had decided that if Dr Dzigua could travel to next year’s conference they would pay his conference fees and then give him the balance of the grant to cover part of his travel and accommodation costs – but the Trustees were reluctant to send money in advance of the conference in case the winner did not actually turn up at the conference. 
Judges for this year’s prizes will be:
EPA Oral Prize, sponsored by Dentsply, Professor Warner Kalk, Professor Agim Islami and Professor Betul Tuncelli;
EPA Poster Prize, sponsored by Quintessence, Professor Erdal Poyrazoglu, Professor Gyula Szabo and Professor Jaime Pietrokovski.

The judges will be thanked for volunteering for these demanding tasks.

12) Future conferences:
2010 Pristina, Kosovo. Professor Agim Islami gave a short presentation on his conference next year, which will be held in conjunction with the 1st conference of the Kosovo Prosthodontic Association. Arrangements are well advanced and there would be official government support for the conference. Professor Islami hoped that many EPA members would attend this conference.
2011 Bern, Switzerland. Professor Regina Mericske-Stern has confirmed that she will host this conference. Unfortunately, her arrival in Innsbruck has been delayed, but she will give a presentation about her conference at the ABM.

2012 Rotterdam, The Netherlands. Professor Cees de Baat has agreed to swap his conference date with Professor Närhi and has confirmed that he intends to host the conference.
2013 Turku, Finland. Professor Timo Närhi has confirmed that he will host the conference.
13) Any other business. There being no other business, the meeting closed at 18:30.
