EUROPEAN PROSTHODONTIC ASSOCIATION
DRAFT Minutes of the COUNCIL MEETING

16:30, Wednesday 10th October 2007
Royal Olympic Hotel, Athens, GREECE

Present:

Professor A Doukoudakis
(President and Chair)



Professor W Hedzelek
(Past President)




Professor A User

(Past President)




Professor V Jerolimov
(Past President)




Professor J Vacek

(Past President)




Professor G Szabo

(First President Elect)




Professor I Grunert

(Second President Elect)




Professor P Vallittu

(Elected Member)




Dr G Polyzois


(Elected Member)




Professor C Sevuk

(Elected Member)




Mr J Wilson


(Honorary Secretary)

In attendance:
Professor W Kalk

(Chair, Board of Trustees)

Professor B Owall
(Chair, Committee for Prosthodontic Specialisation in Europe)

Dr R Welfare
(Secretary, Committee for Prosthodontic Specialisation in Europe)

1) Apologies for absence

Apologies had been received from Professor P Wright (Immediate Past President), Professor U Belser (Past President), Dr T Coward (Honorary Treasurer).

2) Resignation from Council
    The Honorary Secretary had received the resignation of Dr D Sokoli (Honorary Editor/Web-Master).

At this point the Honorary Secretary advised Council of an alteration to the order of the agenda to allow Council to hear the report from the Chair of the Board of Trustees (Professor W  Kalk) and the report from a meeting of the Committee for Prosthodontic Specialisation in Europe to be given by Professor B Owall.

3) Report from the Board of Trustees meeting

A meeting of the Board of Trustees was held immediately before this meeting. Professor Kalk reported that the Trustees were gravely concerned about the dwindling membership over the past few years and steps that could be taken to reverse this trend. The Trustees believed that the cause for this decline was a lack of communication between the EPA and its members mainly due to an ineffective and out-of-date web-site. Also the Honorary Treasurer had not been fulfilling his obligations to the Association and had not been sending members reminders that their subscriptions were due; had not been sending receipts for subscriptions received and some members had been paying a journal subscription without receiving the EJPRD whilst others had been receiving the journal without paying for it.
The Honorary Secretary had lost contact with both the Web-master (who had now resigned) and with the internet service provider (“It-ta”, a company based in Kosovo) which had prevented the promised updates to the current web-site.

The Trustees decided that the main priority must be the implementation of a modern, interactive web-site, even if this meant creating a new web-site at substantial cost to the Association. The Honorary Secretary had been instructed to devote all his efforts to finding a new Web-master, trying to obtain access and control of the existing web-site, if possible, and updating the web-site to maintain a current list of members’ details and the ability to pay subscriptions directly through the web-site.

The EPA has a new treasurer, Dr T Coward, who has made substantial progress in correcting the financial problems and is presently trying to establish web-site subscription payments via PAYPAL.

The Trustees suggested, subject to approval by Council, that all new members should receive a copy of the EJPRD. They also suggested that all members should renew their subscriptions at the annual conference or on the 1st October if not at conference. Those members who had not paid their subscriptions by 1st January should then be sent a reminder by the Honorary Treasurer. All subscribers should receive a receipt from the Honorary Treasurer.
The Trustees have unanimously proposed Professor Atilla User as a new Trustee, subject to approval by Council. Professor User agreed to act as a Trustee and Council warmly congratulated him on his appointment.

Finally, Professor Kalk reported that Professor Szabo had proposed Professor R Mericske-Stern as next year’s (2008) Oxford Lecturer and that the Trustees had unanimously approved the nomination.
4) Report from the Committee for Prosthodontic Specialisation in Europe – Professor B Owall.
A meeting of the Committee for Prosthodontic Specialisation in Europe, with Professor Bengt Owall was held yesterday, Tuesday 9th October, 2008, here at the Royal Olympic Hotel, Athens , Greece.

Professor Owall provided Council with a written report from their committee meeting yesterday.

The Committee had been tasked with creating proposals for formal recognition of Prosthodontic Specialists in Europe. Professor Jergen Setz had recently been co-opted to the committee as he had been involved in establishing similar recognition for Prosthodontic Specialists in Germany and thus had valuable expertise. Germany had a long tradition of specialist recognition from postgraduate programmes in their Dental Schools, including specialist examinations. The Committee unanimously agreed to move forward with proposals for EPA authorisation of specialists – this was to be the basis for progress.

For this to take place the EPA has to have a standing committee for dealing with all aspects of Specialisation, including questions from applicants and professional bodies. There were different levels to address, and the intention was to align, as closely as possible, with the EU principles for specialist recognition throughout Europe. At present only Oral and Maxillofacial Surgery and Orthodontics were officially recognised as specialities in dentistry. There were 52 other recognised specialities in medicine. Professor Owall informed Council that the EU were not at all interested in the status of the discipline as such, only in enabling the free movement of recognised specialists throughout Europe. The EU Commission had not been helpful in recognising the specialism nor in helping with the establishment of recognition. 

The Committee therefore decided that all Prosthodontic specialists would be better helped with an independent Association recognition of specialists throughout Europe, which would include all countries that have specialist training programmes, rather than those that only have a formally recognised national speciality. 

The 3 levels identified were:
· Some European countries have formally recognised national specialists ( e.g. UK)

· Others have good programmes, which include specialist examinations, with recognition by a Prosthodontic Society but no recognition by a national authorising body ( e.g. Germany)

· Some countries have individual arranged specialist training programmes or send individuals for specialist training (e.g. studying for an MSc in the USA)

The Standing Committee would need to analyse the different programmes, different formalities and also individuals for recognition. These details have yet to be finalised. The proposal is that the Standing Committee should carry out this analysis in the name of the EPA and, if satisfied, individual applicants would be recognised as a Prosthodontics Specialist. All applications must be in English and supporting professional documents should be in English, or have been translated into English by a professional translator.

The Specialisation Committee realised that there would be economic considerations for this to happen. They had decided that it would be reasonable for the EPA to charge each applicant 200Euros for specialist recognition if their application was successful. (This was the fee currently charged in Germany. The committee had not yet decided what to do if the application was unsuccessful).
The administration of this scheme would require a Standing Secretariat. The Specialisation Committee had suggested that one of the members of the Standing Committee should employ someone from their own institution for a “minor” fee in the first instance.

The Specialisation Committee had considered whether to award life-long specialist recognition or for a limited period but had decided that it would be difficult to administer time-limited recognition. The specialist certificate would simply state that its holder was included in the EPA Recognised Prosthodontics Specialist List. Ideally all such specialists should also be EPA members but the Committee realised that it would be difficult to enforce this requirement and had therefore decided that there should be two lists:
· A list of all recognised Specialist Prosthodontists which would be kept confidentially by the EPA Secretariat

· A list of names published on the EPA web-site of all recognised Prosthodontic Specialists who had also paid membership subscriptions to the EPA.

Each successfully recognised specialist would receive a certificate of recognition plus a letter of information to maintain contact with the EPA for continuing education, professional conduct and maintenance of specialist status.

If Council were to approve these proposals the Specialisation Committee would start to prepare formal enabling regulations for submission to the AMB for approval at next year’s conference (2008), so that the recognition process could start soon afterwards.
There are approximately 5000 formally recognised Prosthodontics specialists throughout Europe at present. Additionally, there are also approximately 250 in Germany that are authorised by the German Dental Association. There may be in excess of 6000 Prosthodontics specialists that would be candidates for specialist recognition by this process.

Professor Owall then asked Council for their questions / comments for these proposals.

Professor Kalk congratulated the Specialisation Committee for their admiral proposals. He suggested that the EPA should develop criteria for specialist recognition in Prosthodontics before these proposals were instituted.

Professor Owall responded that the EU is not interested in the quality of the existing specialisations, only in the fact that the programme should be the equivalent of 3 years specialist training in dentistry (5 years for medicine) – then they accept all national programmes. If someone is already a formally recognised specialist in one EU country, that is sufficient for the EU. Professor Kalk stated that there were many individuals who had organised some specialist training for themselves but were not recognised as specialists (e.g. in Denmark). Professor Owall responded that it would be our (EPA Standing Specialisation Committee) responsibility to maintain quality for future specialists, but not for those who already have a recognised specialist status. The EPA would develop the criteria based on existing programmes for Prosthodontic specialisation for future candidates. This would lead to a core curriculum for Prosthodontic specialisation.

Professor Kalk asked if the EPA would be responsible for organising specialist examinations. Professor Kalk replied that this would be the responsibility of the national training organisations, not the EPA.
Dr Welfare added that the Periodontist and Endodontist societies have also started to develop criteria along similar lines but ar in the early stages of developing specialist programmes. It has been a very expensive exercise.

Professor Vallittu asked if the Specialisation Committee had tried to estimate how much interest was likely from existing specialists throughout Europe? Dr Welfare replied that the committee had considered this but it was difficult to estimate. Professor J Setz had thought there would be considerable interest from German Prosthodontists, but Dr Welfare thought that the response from the UK might be disappointing. He asked Professor Hedzelek to comment about Poland where there were many recognised Prosthodontists. Professor Hedzelek thought that Polish Prosthodontists would be very interested from the viewpoint that they would achieve recognition throughout Europe which would facilitate their mobility throughout Europe and also should increase their earning potential. Professor Vallittu also suggested that this would enable recognised Prosthodontists to advertise their specialist status. Professor Owall suggested that this recognition would help to formalise Prosthodontic specialisation throughout Europe which may help individual specialists achieve recognition in their own countries. It would also help institutions evaluate candidates for specialist posts. It may also help those employed as Prosthodontists in public dental clinics and also in some dental schools in those countries that do not have a national Prosthodontic authority.
Professor Jerolimov suggested there were two advantages – to raise the status of Prosthodontic specialisation status in Europe and to raise the membership of the EPA, which were very important. He informed Council that the Association for Dental Education in Europe was trying to develop a core undergraduate curriculum for Europe. Specialists would also benefit from the same type of commonality throughout the EU.

Dr Welfare cautioned about the possible mis-use of the recognition of specialist status.

Professor Hedzelek commented that a similar situation existed in Japan where they are currently trying to establish a Prosthodontics speciality.

Professor Owall stated that one of the beneficial outcomes would be that the quality of specialist training programmes in countries should be enhanced by the EPA evaluation of these programmes. It would also benefit the survival of the EPA - a point that perhaps should not be emphasised – but he was adamant that it was an honest way to raise the status of Prosthodontics in Europe.

The general view expressed by Council members was that Prosthodontics should enjoy the same status as Oral and Maxillofacial Surgery and Orthodontics. Professor Doukoudakis suggested that this may stimulate younger dentists to become Prosthodontists if official recognition were an outcome.

Professor Szabo said that he had recently received a questionnaire from Professor Hobkirk (on behalf of the IPC) asking about possible collaboration between countries for Prosthodontic specialisation. Professor Owall resonded that, during his period in office as President of the Education Committee of the ICP, a similar proposal had been made but had proven impossible to progress. The outcome then was for different regions of the world to make their own proposals initially. The EPA were ahead of the ICP in this respect. Professor Owall saw no reason to co-operate with the ICP at present. Professor Jerolimov agreed that to join with the ICP with the intention of world-wide recognition for Prosthodontic specialists would be a negative step and would hinder our progress.

Having finished receiving comments and answering questions, Professor Owal and The Specialisation Committee were thanked for all the hard work and efforts they have made on behalf of the EPA. He was invited by Council to make a report to the membership at the ABM to be held at the end of this conference. Dr Welfare volunteered to prepare a paper for presentation to the membership at the ABM next year in Pecs (2008).

At this point in the proceedings Professor Kalk, Professor Owall and Dr Welfare departed and a return was made to the formal agenda items.
The Honorary Secretary apologised to Council for the late introduction of Professor Ingrid Grunert as a new member of Council. Professor Grunert joins Council as President Elect.
5) Minutes of the Council meeting held in London, 2006
The minutes of the Council meeting held in London, 2006 under the Presidency of Professor Paul Wright, were accepted as a true and accurate record.

6) Matters arising from the minutes

Resignations and retirements: The Honorary Secretary reported that 15 members had left the Association. A number of these were from long standing members who had received notification from the new Honorary Treasurer that there had been an increase in the membership subscription. Some other had actually retired from clinical practice.
New members: there had been 12 applications for membership in advance of this conference and there may be some more during the conference. A list of applicants will be prepared and posted on the conference notice-board during the conference and will also be presented at the ABM.

7) Council Membership

At the end of this conference Professor A Doukoudakis will become Immediate Past President. Professor G Szabo will be installed as President. Professors Wright, Hedzelek, User, and Jerolimov will serve on Council as Past Presidents. Professor U Belser automatically retires as a Past President. Professor P Vallittu will similarly retire as an Elected Member. The two remaining elected members are currently Dr G Polyzois (2005-8) and Professor C Sevuk (2006-9).
Retiring members were warmly thanked by Council for the work they had carried out for the EPA.
A new Elected member of Council was needed and Professor Cees de Baat (The Netherlands) was proposed and Council unanimously approved this nomination. Professor de Baat will be invited to become a Council member during this conference. Dr Dugagjin Sokoli has officially resigned as Web-master / Editor. Council needs to elect an Honorary Web-Master as a priority.
The Honorary Secretary, Mr J Wilson and Honorary Treasurer, Dr T Coward also serve on Council.

The Honorary Auditors, Dr D Davis and Dr A Fletcher are elected (non-voting) Officers of the Association and report to Council and the Trustees.

Elected officers to Council are eligible for annual re-election to office by the membership at the ABM subject to approval by Council.

8) Conference Programme

The President, Professor Doukoudakis informed Council that one of the invited speakers had been unable to attend so a substitute had been found at short notice. At present there were 280 delegates registered for the conference, but Professor Doukoudakis expected this number to rise as he was expecting many Greek delegates to register during the conference. He was not sure about the final number of EPA members attending, but this was in the region of 100.
There would be 12 invited speakers, 80 oral presentations and 115 poster presentations from all over the world.

9) Honorary Secretary’s report

A large part of the Secretary’s report had been presented during the above rearranged agenda items. The web-site either needed updating or replacing as a matter of urgency – a new Web-master was needed urgently. This may have substantial cost implications but the Trustees had given their approval. The journal mailing list has now been thoroughly updated. Keeping an accurate journal mailing list   is a difficult problem, but with the help of Dr Coward the members subscribing to the journal are now receiving their journals. Unfortunately the EPA can’t insist on automatically combining a journal subscription with membership because a lot of members already receive the journal via other society memberships and would consequently receive multiple copies of each edition. 

Dr Polyzois enquired whether the journal was included in the Citation Index. The Honorary editor

replied that this was an ongoing problem. As far as he was aware the journal was not yet included. The editor of the journal was attending this conference as an invited speaker. The Honorary Secretary would approach him (yet again) to enquire if there had been any progress.
10) Honorary Treasurer’s report

As Dr Coward was unable to attend this conference, the Honorary Secretary presented his written report to Council, together with the audited balance sheet.

Dr Coward was pleased to report that the EPA had received a generous donation of 900 Euros (£612.87) from Professor Hedzelek from the proceeds of the 2005 conference in Poznan, Poland. Professor Hezelek was thanked for this contribution. The Honorary Secretary explained that donations from conference proceeds sometimes take a long time to appear in the accounts for two reasons, firstly it takes a long time for Presidents to finalise conference expenses after the end of the conference, secondly it depends upon when the EPA receives the donation in relation to our financial year.
Dr Coward had finally received all the necessary information and documentation from the previous treasurer, Dr Packer. This would enable him to carry out his duties and try to rectify the problems the Association had been experiencing with the membership and journal subscriptions. Unfortunately, for personal reasons, Dr Packer had not been able to devote the necessary time to his treasurer's duties and as a consequence the Association has suffered and the membership declined. The membership has declined from 530 to 190 over the past five years. For example when the credit card machine broke down it had taken Dr Packer 9 months to get it repaired.
The Trustees want the EPA to move to a web-based membership administration as soon as possible. Dr Coward is currently investigating the possibility of web-based subscription payments using PayPal (awem-based credit / debit card secure payment system). This would enable subscription payments to be made in Euros as well as pounds sterling thereby avoiding expensive currency exchange charges. It would also benefit the EPA as bank charges would be reduced, especially with foreign transactions. Using PayPal, the cost to the EPA per transaction would be approximately 1 Euro.
11) Honorary Web-Master / Editor

      The Honorary Secretary had finally received Dr D Sokoli's resignation. He had lost contact with Dr Sokoli in February, this year. Despite Dr Sokoli's reassurances that he would post notices / conference minute etc on the web-site, this has not happened. Consequently, the web-site is out-of-date and the Honorary Secretary does not have the passwords or access codes to enable him to modify the web-site. Professor User insisted that we should have control of the web-site and offered to try to re-establish contact with Dr Sokoli. The Honorary Secretary also informed Council that he was unable to establish contact with the web-site provider (a company called It-ta, based in Prishtina, Kosovo).

It was essential that the web-site be functioning efficiently and up-to-date. This must be our first priority. It was therefore essential that a new Web-master be found as soon as possible. Professor User suggested that we should pay someone a fee for this purpose. However, other Council members of the committee were concerned that this would set a precedent for the payment of all elected officers. On behalf of the Honorary Treasurer, the Honorary Secretary reminded Council that the EPA could not afford to do this with the low subscription rate it currently has, especially if it had to fund the awards and prizes from its subscription income and conference receipts. This problem had been considered by the Trustees (item 3, above).

An appeal for a Volunteer Web-master will be made at the ABM.

12) EPA awards and prizes

The Honorary Secretary informed Council that he had not received any applications for the Awards this year. He would make an appeal at the ABM to encourage applications.

Professor Jerolimov suggested that one reason for the lack of applications could be because of the web-site being out-of-date. However, the Honorary Secretary did remind Council that he had sent an email to all members earlier in the year asking them to encourage applications for the awards, especially from their junior colleagues. He also reminded Council that the lack of applications meant that the Association's reserves were very substantial at present, but that if in future we did have to pay for both awards and prizes without any sponsorship, the income received from subscriptions was presently less than the combined value of the awards and prizes. Professor Doukoudakis had secured sponsorship from Dentsply and Quintessence for the prizes this year. The prizes would be in the form of dental materials and books, kindly donated by the companies.

He informed Council that he had received over 30 entries for the EPA Oral Presentation Prize and 40 entries for the EPA Poster prize. The Honorary Secretary reminded the President of the regulations for the prizes i.e. that two copies of the oral presentations in a form suitable for publication, including tables and illustrations, should be given to the Honorary Secretary no later than noon on the first day of the conference; and that all posters would automatically be entered for the poster prize. The President replied that this could cause problems with the oral presentation entries and that some of the poster entries did not want to be considered for the poster prize. He would ask his organising committee to deal with these problems.


Council was then asked to nominate judges for the EPA prizes. After much discussion it was decided to invite Professors Owall, Spiechowicz and Tripodakis to judge for the Oral Presentation Prize. Professors Grunert, Tuncelli and Vacek would be invited to judge the posters.


The President realised that with so many oral presentation entries it might be difficult to arrange for all the judges to be present at all the presentations, but it may not be such a problem if some of the entrants did not satisfy the regulations, as has happened at previous conferences. He would again ask the organising committee to deal with this problem and report back to the judges.

13) EPA future conferences

      The EPA conference 2008 will be held in Pecs Hungary under the Presidency of Professor Gyula Szabo. Professor Szabo reported the arrangements for the conference with a short audio-visual presentation. He will repeat this presentation at the ABM. The conference has the support of the Hungarian Dental Association and the Hungarian Prosthodontics Association. Professor Szabo also informed Council that Pecs will be Cultural Centre for Europe, 2010.


The EPA conference 2009 will be held in Innsbruck, Austria under the Presidency of Professor Ingrid Grunert. This will be the first conference to be held in Austria with our first Lady President.


Professor Grunert informed Council that she had the support of the Austrian Dental Society and that the conference will be held during the first week in October.


The Honorary Secretary then reported that there were no definite arrangements, as yet, for a conference in 2010 or thereafter.

 Professor Kalk reported that he was in discussion with several potential candidates to host the conference and will pursue his discussions during this conference.


The Honorary Secretary had received an email communication from Dr D Davis proposing Professor Peteris Apse, Latvia for President in 2010 to be held in Riga. The Honorary Secretary had written by email to Professor Apse with details of the President's responsibilities and asking if he would be willing to host a conference, but had not yet received a reply


Professor Hedzelek informed Council that an informal expression of interest had been made to him by Professor Faikoku from France who was investigating the possibility of hosting a conference in Paris.


Professors User and Sevuk also proposed a future conference in Turkey, possibly in 2014.


Professor Wright had had a communication from Professor Vygandas Rutkunas, Lithuania who proposed Vilnius as the conference for 2010. Again the Honorary Secretary had written to Professor Rutkunas but had not yet received a response.


There was some discussion amongst Council members about eligibility to be President of the EPA and subsequently host the conference. Although not essential, the President should normally be a member of the EPA and have served the Association in some capacity. Being elected President was a great honour and should reflect the support given to the Association over a number of years. 


The Honorary Secretary reminded Council that the EPA normally elects its Presidents three years in advance of their term of office as it can take this length of time to arrange a conference. There was some urgency to find a host for the 2010 conference.

14) Any other business

      There being no other business, the meeting closed at 18:20

