EUROPEAN PROSTHODONTIC ASSOCIATION
COUNCIL MEETING

(Draft) Minutes of the meeting held at 15:30 on Wednesday 1st November 2006

One, Whitehall Place, London. U.K.

Present:
Professor P Wright

(President and Chair)


Professor W Hedzelek

(Immediate Past-President)



Professor A User

(Past President)



Professor V Jerolimov

(Past President)



Professor W Kalk

(Past President)



Professor A Doukoudakis
(First President Elect)



Professor G Szabo

(Second President Elect)



Dr S Rinke


(Elected Member)



Professor P Vallittu

(Elected Member)



Dr G Polyzois


(Elected Member)


Dr C Sevuk


(Elected Member)



Mr J Wilson


(Honorary Secretary)



Mr M Packer


(Honorary Treasurer)

In attendance:
Dr T Coward


(Honorary Assistant Treasurer)

1.      Apologies for absence.
Apologies had been received from Professor U Belser (Past President) and Dr D Sokoli (Honorary Editor / Web Master).
2.      Minutes of the Council Meeting, Poznan, Poland, 2005
The Honorary Secretary had distributed draft minutes to Council Members by email in advance of the meeting. The minutes were accepted as a true and accurate record.

3.      Matters arising from the minutes.
Professor Hedzelek reminded Council that sponsorship for the EPA Oral Prize for his conference in Poznan (2005) was provided by Ivoclar-Vivadent and requested that this be recorded in the minutes.

4.      Scientific Program – President’s Report.

Professor Wright reported that he had received acceptances from 13 invited speakers for his conference.

There would be 45 oral presentations and he had received proposals for 110 poster presentations.

Sponsorship for the conference had been received from 17 trade exhibitors plus some other organisations that were not exhibiting, e.g. FDI World Dental Press had sponsored and printed the conference programme. Between 265 and 285 delegates, would be attending conference – this number had greatly exceeded expectations. Delegates were attending from 24 different European countries as well as other countries world-wide, as far apart as Canada, South Africa and Australia. Of these delegates 160 declared they were EPA members.
Professor Hedzelek asked if the abstracts would be published anywhere, as he had successfully arranged for all the abstracts from his 2005 conference in Poznan to be published in the Polish Prosthodontic Journal. Professor Wright responded that the abstracts were published on the EPA web-site under the relevant conference section. A request to publish the abstracts in the European Journal of Prosthodontics and Restorative Dentistry (EJPRD) had been denied by the editor due to the expense of producing an extra supplemental issue and because the abstracts were not in a standard form and were of varying quality.

Professor Kalk suggested that the winner of the EPA Oral Presentation prize should be encouraged to publish their presentation in the EJPRD. Although this suggestion received wide approval from Council Members, it was up to the authors to submit a paper in a form that was worthy of publication and the decision to publish was subject to referees review and the decision of the Journal editor.

5.      Report from the Board of Trustees meeting.
The current Trustees are: Professor Poyrazoglu (Chair), Professor Kalk, Professor Vacek, Professor Wright and Dr Welfare. As Professor Poyrazoglu was not a Member of Council, the Honorary Secretary gave a report on his behalf.

The Trustees had expressed grave concern at the declining membership. Although the database of members contained details of over 750 past and present members, in 2002/3 only 522 “active” members had paid their subscriptions. In 2004/5 only 267 members were “active” of which 131 had paid subscriptions for 2005. In 2005/6 190 members were active. (Active members are those members who had paid subscriptions during the previous two years). Of those 190 members only 65 subscribe to the EJPRD. Dr Rinke reported that he, (and he was aware of others), had paid for the journal for the previous two years but had not received it. This did not help with maintaining goodwill from the membership.
Professor Kalk enquired how the journal mailing list was maintained.
The Honorary Secretary responded that there were problems in maintaining the database of active members and also in maintaining an accurate journal mailing list. This had been occupying most of his time during the previous two years. However, he reported that both lists were now reasonably correct. It was sometimes difficult maintaining contact with members, especially those who changed postal address or email address and did not notify the EPA. The response rate to both emails and postal requests to update membership details had been disappointing. Also there was a lag time between receiving applications for membership and journal subscriptions and sending out the first journal – which could take up to six months. He also reported that in previous years over 30 members who were not subscribing to the journal had been receiving it. This had now been stopped. Also, the Trustees had decided that the journal should not become a compulsory part of the membership subscription.
A proposal was made that a possible way forward would be for the EPA to become a Federation of National Prosthodontic Associations. However, the Trustees realised that this may not be feasible as the Joint National Committee was never very successful and had now been discontinued.

A proposal that Professor G Zarb (Toronto) should be the Oxford Lecturer for the 2007 conference in Athens was accepted by the Trustees.

At the end of this meeting Professor Poyrazoglu will retire from the Board of Trustees.

6.      Honorary Secretary’s report.
There had been 28 new applications for membership since the 2005 conference. 3 resignations had been received. There were now a total of 522 members’ details on the database of which 267 were “active members” (i.e. had paid subscriptions during the previous two years). 190 subscriptions had been received since the 2005 conference. 65 members also subscribe to the EJPRD (compared with 90 in the previous year). However, most of the new members have also subscribed to the journal so that number should rise to over 90 for the forthcoming year. The reason for the large decrease was that a number of members had been receiving the journal without paying for it, but this had now been rectified.
The Honorary Secretary had repeatedly requested the membership to keep him informed of any changes to their address details etc., but the response rate had been poor.

The Honorary Secretary had investigated the cost of employing professional secretarial help with respect to maintaining the membership databases, but this had been found to be prohibitive with the current small income that the EPA receives from membership subscriptions.

The Honorary Secretary reported that he had secured confirmation that the EPA President for the 2007 conference would be Professor Asterios Doukoudakis. The conference would be held in conjunction with the annual conference of the Hellenic Prosthodontic Association of which Professor Doukoudakis would also be President. The Honorary Secretary had recently visited Athens to inspect the proposed conference facilities and reported that preparations for the conference were proceeding well.

7.      Honorary Treasurer’s Report.
Dr Packer reported that both the Honorary Auditors, Professor H Prieskel and Dr M Barsby, had approved the accounts for 2005/2006.
The published cost of the journal (EJPRD) seemed excessively high for this past year, but this was because it included one quarter of the cost for 2004/5 due to a late invoice from the publisher.

Dr Packer informed Council that money had been taken from the Capital Reserve account to pay for the Rowland Fereday Award and the Sidney Barratt Travel Grant (as was originally intended).

The Honorary Treasurer had advised the Trustees that transferring to a web-based payment method for membership subscriptions would necessitate an extra annual expense for providing the hardware for the internet connection, although this should be off-set by the savings that should be made in bank charges.

Professor Vallittu asked why there were two entries for conference receipts. The Honorary Treasurer pointed out that the conference income (£1012) was from the Geneva conference (2003) that had only recently been received. There was no cash amount shown for conference receipts from Kusadasi (2004) because the payment had been made in the form of new conference “Past President” and “President” badges provided by Professor User. The second entry was the very generous contribution to funds from the Poznan conference (2005). The problem was due to the considerable time it takes for each President to settle all conference expenses and when the EPA actually receives the conference payment.
Finally, Dr Packer informed Council that both Auditors had expressed a wish to retire, and there was a need to seek new honorary auditors from amongst the membership.
8.      Honorary Editor / Web-master’s Report.

Dr Sokoli was unable to attend conference and had sent a written report for presentation at this Council meeting. He apologised for not devoting as much time as he would have liked to his honorary position for the EPA, but he has had problems in managing a career change, dealing with adverse family circumstances and, more recently, relocation to a new career in the USA. As a result, the Honorary Secretary regretted to report difficulties in communicating with Dr Sokoli, problems with the web-site provider and very slow progress in developing the web-site. At one point during the year the web-site was removed from the internet due to non-payment of an invoice by the Honorary Treasurer, Dr Packer. This resulted in an extra charge for re-instatement of the web-site. At present the charges for the web-site maintenance and domain name (epadental.org) have been paid until September 2007. 
However, some progress has been made. The Annual Business Meeting minutes and the conference abstracts have been published on the web-site for the past three years. The membership section has been updated and there is now a membership application section where potential members can make an expression of interest in joining the EPA directly to the Honorary Treasurer. Dr Sokoli has started to develop a private section for members, password protected, where it is hoped that members can update their own membership details.

An EPA newsletter has not been developed as was hoped.

Dr Sokoli has suggested that the EPA moves to a web-based membership subscription renewal using credit / debit card via a secure site. This possibility is currently being investigated by the Treasurer.

Dr Sokoli has requested to remain as web-master for a further year, with the assurance that he will devote more time and effort to developing the web-site.

Both the Trustees and Council agreed that Dr Sokoli should continue in his present honorary position for a further year, but that his position on Council should remain temporary and should be reviewed at next year’s Council Meeting.
9.      EPA Awards and Prizes.

Professor Wright informed Council that that he had, at the last minute, managed to secure funding for the EPA Oral Presentation prize from Dentsply Europe, to the value of 500 Euros. He requested that the Dentsply Shield be reinstated for presentation to the prize winner. He was also pleased to report that he had secured a pledge from Dentsply Europe to sponsor this prize for the foreseeable future.
The President also reported that he had secured sponsorship from Quintessence Publishing for the EPA Poster prize to the value of £200 in book tokens.
There were 8 confirmed entries for the EPA Oral Prize. All 110 poster entries will be included for the EPA Poster Prize. For the EPA Oral Presentation prize, sponsored by Dentsply Europe, Council have appointed the following judges:

Dr Davis Davis (Chair), Professor Timo Narhi and Dr Cees de Baat

For the EPA Poster Prize, sponsored by Quintessence Publishing, Council have appointed the following judges:

Dr Richard Welfare (Chair), Dr Gregory Polyzois and Dr Betul Tuncelli.

There were no applicants for The Rowland Fereday Award or for the Sidney Barratt Travel Grant this year. The Honorary Secretary reported that he had received some enquiries about these awards but no definite applications. The President reported that the Rowland Fereday Award winner for 2002, Dr Dubravka Knezovic-Zlataric, was presenting the results of her research project at this year’s conference.

The Trustees had finalised some minor amendments to the regulations for both the Rowland Fereday Award and the Sidney Barratt Travel Grant which it was hoped would clarify the application procedure and lead to increased interest. The Honorary Secretary reported that he had publicised these awards via emails to members and on the EPA web-site, but was disappointed with the lack of interest. He had also requested that senior members and Heads of Departments should encourage their junior colleague to apply. Dr Rinke reported that, with respect to the Rowland Fereday Award, it was difficult to allow junior faculty members to travel abroad for any length of time because the faculty did not receive any funding to cover their absence and these staff these staff could not be replaced whilst they were away.

10.   EPA Council Matters.

At this point the Honorary Secretary apologised to Council for his tardiness in welcoming the new members of Council. They were: 

· First President Elect: 
Professor Asterios Doukoudakis

· Second President Elect: 
Professor Gyula Szabo

· Elected Member: 
Dr Sven Rinke

· Elected Member: 
Dr Gregory Polyzois

· Elected Member: 
Dr Cetin Sevuk 

· Honorary Treasurer:
Dr Trevor Coward

In addition to the above new members, the following members sit on Council for 2006/7: President, Professor Paul Wright; Immediate Past President, Professor Wieslaw Hedzelek; Past Presidents, Professor Atilla User; Professor Urs Belser; Professor Vjekoslav Jerolimov and Professor Warner Kalk.
Both Dr Sven Rinke and Professor Warner Kalk will retire from Council this year. 
Council thanked the retiring members warmly for all their efforts on behalf of the Association.

One new elected member of Council will be sought at next year’s conference.
11.  Nominations for Life Members.

Professor Paul Wright nominated Professor Erdal Poyrazoglu for the enormous contribution he had made to the Association over many years. The nomination was seconded by Professor Warner Kalk and unanimously approved by Council.

12.  Oxford Lecture 2007.

Professor Doukoudakis made a proposal for the Oxford Lecturer that was approved by the Trustees. However, the nominee had not yet been invited to deliver the lecture, so cannot be officially named.
13.  Future of the EPA and Prosthodontic Specialisation in Europe.

The Working Group, led by Professor Bengt Owall, has published a paper on Prosthodontic Specialisation in Europe in the EJPRD. Dr Richard Welfare, organiser, was not able to be present at Council to deliver a report on behalf of the working group. However, a meeting of the Group will be convened during this conference and a report on the outcome will be presented at the Annual Business Meeting.

14.  Future EPA Conferences.

The 2007 conference will be held in Athens, Greece, under the Presidency of Professor Asterios Doukoudakis. Professor Doukoudakis gave a short report to Council outlining the proposals for the conference venue to Council. He will make a more detailed presentation to delegates at the Annual Business Meeting.

The 2008 conference will be held in Pecs, Hungary, under the Presidency of Professor Gyula Szabo. Professor Szabo, Head of Prothodontics and Head of the Dental School at Pecs, has kindly accepted the invitation to be President of the EPA for 2008 and to host the annual conference in Hungary. He will inform the Annual Business Meeting of the preliminary details.
15.  Any other business.

The Honorary Secretary reported that the original supply of pre-printed Oxford Lecture certificates had now all been used. He had fortunately been able to secure the services of a Medical Artist at Cardiff, U.K. to produce an exact copy of the original certificate on computer disk (using “Adobe Photoshop software), so that future certificates can be printed individually at much reduced cost to the Association. A letter of thanks and a small token of appreciation were given to the Artist.
There being no other matters raised, the President concluded the meeting at 17:05.
