EUROPEAN PROSTHODONTIC ASSOCIATION
Minutes of the COUNCIL MEETING

15:50, Wednesday, August 31, 2005

Institute of Stomatological Sciences, The Dental School, Poznan, Poland .

Present:
Professor W Hedzelek 
(Chair, President)






Professor A User 

(Immediate Past-President)






Professor V Jerolimov 
(Past president)






Professor W Kalk

(Past President)






Professor P Wright

(First President Elect)






Dr T Narhi


(Elected Member)






Dr M Ozcan


(Elected Member)






Mr J Wlson


(Honorary Secretary)






Mr R Welfare


(Honorary Assistant Secretary)






Mr Mark Packer

(Honorary Treasurer)

1. Apologies for absence.

    The Honorary Secretary had received apologies from:


 Professor J Vacek, Dr S Rinke, Dr D Sokoli and Professor U Belser.

2. Minutes of the Council Meeting, Kusadasi, Turkey, 2004.


The minutes had been distributed to Council Members by email in advance of the meeting. A few typographical corrections were reported. The minutes were accepted as a true record.

3. Matters arising from the minutes.


There were no matters arising from the minutes.

4. Scientific programme.


Professor Hedzelek informed Council that he had accepted proposals for 112 poster presentations, 70 oral presentations and that there were 17 invited speakers from all over the world, including North America, Europe, Israel and Japan. This was a total of 198 abstracts for publication on the EPA web-site. There were over 800 delegates attending the conference of which approximately 700 were Polish delegates. There would be three parallel sessions running simultaneously at the conference.

Professor Kalk wondered, with so many Polish delegates, whether anything was being done to encourage delegates to join the EPA. Professor Hedzelek responded that, although he was doing everything he could to encourage delegates to join the EPA, the majority of Polish delegates were attending the conference as their National Prosthodontic Conference. Many of them had difficulty with the English language and were therefore reluctant to join the EPA.

5. Report from the Chair of the Board of Trustees.

Professor E Budtz-Jorgensen was not present as he had not been made aware that he should be giving a report. The Honorary Secretary pointed out that this item agenda was historical because the Chair of the Board of Trustees was not necessarily a Member of Council, that the annual rotational membership of the Board had recently been introduced and that the Honorary Secretary had not, until recently, been in attendance at the Trustees meeting. Council therefore agreed that, in future, the Honorary Secretary could present this report if the Chair of Trustees was not present.
On behalf of the Board of Trustees, the Honorary Secretary reported that:

i) Membership subscriptions: the newly elected Honorary Treasurer would try to reduce banking charges by encouraging members to subscribe by credit / debit card.

ii) The Honorary Secretary should improve communication with the Honorary Editor / Web-master in order to update the new web-site on a regular basis. Also efforts should be made to inform members of the new web-site.

iii) All members would, in future, be encouraged to take the European Journal of Prosthodontics and Restorative Dentistry (EJPRD) as part of their EPA subscription.
iv) The Honorary Secretary should try to update the list of National Representatives.

v) The EPA may need to employ professional secretarial support – the Honorary Secretary is to make enquiries in to likely cost etc.

vi) The Board of Trustees have proposed Dr Richard Welfare as a new Trustee

vii) The Board of Trustees unanimously approved Professor Per-Olof Glantz as the Oxford Lecturer for 2006.

viii) EPA membership database is to be updated as soon as possible. The Honorary Secretary will write to those members who have not paid their subscriptions for 2 or more years advising them that they can either reinstate their membership or be removed from our database.

Item vi – proposal of a new Trustee. Council was asked to consider the proposal of Dr R Welfare as a new Trustee. Dr Welfare’s nomination was approved unanimously.

6. Honorary Secretary’s report.

10 applications for membership had been received since the previous meeting. There had been no resignations. At present there were 522 names on our membership database, but this was not a true reflection of the membership as less than half of these members had paid subscriptions for the past two or more years.
The Honorary Secretary had not visited the conference venue for 2006 as Professor P Wright had not finalised the arrangements. The Honorary Secretary would make arrangements to visit Professor Wright in London at a convenient date before next year’s conference.

The Honorary Secretary reported that he had only recently received a letter from Professor P Economu, the First President Elect, informing the EPA that he had retired and felt unable to fulfil any further Prosthodontic duties, he would therefore not be organising the 2007 conference proposed for Athens. He suggested that he pass on the responsibility of organising this conference to the then president of the Hellenic Prosthodontic Society. This had been confirmed by Dr G Polyzois. Professor Wright asked who the replacement president would be. The Honorary secretary said that Professor Economu had suggested two names in his letter – Professor M Tzakis and Professor A Doukoudakis, both members of the EPA. Dr Welfare pointed out that the EPA President should be supported by their National Prosthodontic Society in addition to being approved by the EPA Council. He reminded that in all countries there was an element of politics involved with such selections. Council directed the Honorary Secretary to pursue this matter to establish exactly who was being proposed for President and that the proper assurances were received that the conference would definitely take place in Athens.

The Honorary Secretary reported that the EJPRD was not yet in the Citation Index, but the Editor (Professor M Thomason was hoping that it should be included in the near future.

The Honorary Secretary reported that he had received official notification from the Journal of Prosthetic Dentistry (JPD) that the EPA had been rejected as a “supporting society” as we could not guarantee 100% membership subscription to the JPD. (This had been anticipated).
7. Honorary Treasurer’s Report.
The Honorary Treasurer, Dr Packer, reported that he would definitely be retiring after this year’s conference. 

Dr Packer distributed copies of the EPA accounts for 2004 to Council. He reported that the subscription income appeared low because:

i)  he had been late in sending out the subscription reminders last year
ii) that the credit card machine had subsequently broken down and had taken some considerable
    time to be repaired by the bank. The majority of the 2004 subscriptions would therefore
    appear in the 2005 accounts.

The Honorary Treasurer reported that the EPA had received a generous donation from conference proceeds in addition to the membership delegate fees from the Geneva conference (2003). He had written to Professor Belser to thank him.

The Honorary Treasurer reported that the Capital Reserve Account was improved because of a better rate of investment interest. However, he had had to transfer funds from the reserve account to the current account to cover the cost of the Rowland Fereday Award, the Sidney Barratt Travel Grant and the EPA prizes (that were not sponsored last year).

The EJPRD subscriptions were below what they should be because the journal mailing list was out of date. The Honorary secretary had recently completed a thorough revision of the list which was now representative of those members receiving the journal (~90).

8. Honorary Editor / Web-master’s Report.

   In the absence of Dr Sokoli, the Honorary Secretary reported on his behalf.

Dr Sokoli was to continue in an acting capacity for next year. The intention was to have the web-site up-to-date by next year’s conference. All members would be contacted by email wherever possible. This meant updating the membership database. The Honorary Secretary is to liaise more closely with the Honorary Web-master.

Professor User reported that he had visited the web-site just before leaving for this conference and that it had been updated however, much more needs to be done.

Conference abstracts will, in future, be published on the web-site. The Honorary Secretary will require the abstracts on a computer disk for uploading at the end of each conference.

The Honorary Secretary informed council that the fees for the EPA web-site had been paid until September 2007.

9. Awards and Prizes.

The Honorary Secretary reported that he had not received any applications for the Rowland Fereday Award or the Sidney Barratt Travel Grant. Council felt that these awards need to be more widely publicised, possibly through the next membership mailing.
Professor Hedzelek reported that he had received 3 entries for the EPA Oral Presentation Prize.

This prize will be sponsored by Ivoclar-Vivadent and will consist of a trophy and a very generous gift of dental materials. The EPA Poster prize was being sponsored by Quintessence International (Poland) and would be a voucher for 500 Euros to be used for books and educational materials.

Dr Welfare informed Council that Quintessence used to support this prize centrally from Head Office, but now they have delegated the responsibility, as of this year, to their local offices. In future, EPA Presidents will be responsible for contacting their local Quintessence representatives for sponsorship. The Honorary Secretary is to remind future Presidents of this responsibility well in advance of the annual conference.

Professor Wright reminded Council that the judges for the EPA Oral Prize (ideally) should not be from the same country as any of the entrants.

Council appointed the following judges for this year’s prizes:

EPA Oral Presentation Prize, Professor V Jerolimov (Chair); Dr T Narhi, Dr R Welfare

EPA Poster Prize, Professor P Wright (Chair); Professor W Kalk; Dr P Vallittu.
10. EPA Council matters.

Dr M Packer had announced his intention to definitely retire this year. He proposed Dr Trevor Coward who is willing to stand for this post. Professor P Wright seconded the proposal. No other proposals had been received. Council unanimously accepted the proposal of Dr Coward, who is presently a Senior Lecturer in Maxillofacial Technology at Kings College, London.

The Honorary Secretary informed Council that he had finally managed to establish contact with Dr S Rinke, who had said that he was unaware of his election to Council. In Dr Rinke’s absence, Dr T Narhi had been invited to remain on Council for one extra year - which he had kindly accepted. Professor Wright then pointed out that we would need two new members of Council as no-one had been elected last year. Professor Poyrazoglu had proposed Professor Cetin Sevuk (Turkey) for Council and this nomination was seconded by Professor Wright. Professor Wright proposed Dr G Polyzois (Greece) and this nomination was seconded by Dr Richard Welfare. Professor Kalk proposed Dr M Kern but it was pointed out that Dr Kern was not yet a member of the EPA. Under the circumstances Council agreed to put forward both Professor Sevuk and Dr Polyzois for approval by the Annual Business Meeting.
The Honorary Secretary then thanked Dr Mutlu Ozcan and Dr Timo Narhi for their valuable contribution to the EPA as Council Members. They will both retire from Council after this meeting.

At the end of this conference Professor P Wright will be installed as President. Professor W Hedzelek will become Immediate Past President. Past Presidents who sit on Council are Professor A User, Professor U Belser, Professor V Jerolimov, Professor W Kalk and Professor J Vacek. Professor Vacek will retire from Council at the end of this meeting.
11. Life Members.

Professor Bengt Owall was elected an Honorary Life Member at last year’s meeting. He will be presented with his certificate at the closing ceremony of this conference.
There were no proposals for Life Membership this year.

12. Oxford Lecture 2006.
Professor Wright confirmed that the Oxford Lecture for 2006 will be presented by Professor Per-Olof Glantz.

13. Future of the EPA and Prosthodontic Specialisation in Europe.

Dr R Welfare was asked to canvas opinion from the membership at last year’s conference. He had developed a questionnaire which he distributed to Council. Council suggested that Dr Welfare should now distribute the questionnaire to the membership for their responses to be discussed at next year’s meeting. 

Professor P Vallittu suggested that the EPA should have its own journal, however Council was well aware of the problems in this respect. Professor Wright reminded Council that the EJPRD was largely “owned” by the British Society for Restorative Dentistry due to their 100% membership subscription.
Dr M Ozcan suggested that all members should receive the EJPRD. Additionally the EPA newsletter should be resurrected, possibly as an electronic version on the web-site.

Professor W Kalk said that his understanding was that the majority of EPA members were (academic) Faculty. Perhaps the EPA should become less of a “Faculty Club” and more of a general association for those with an interest in Prosthodontics. He suggested that the EPA should occasionally join with other groups such as the ICP and the IADR for joint meetings.

Professor Wright suggested that a federation of National Prosthodontic Societies would be the best way to achieve any real influence.

Dr Welfare suggested that the EPA should have ownership of the annual conference (to avoid politicising it) and that Council should meet more than once yearly.
Council agreed that, if the EPA is to succeed and thrive, it needs to be more proactive.

Dr Welfare reported that, following the Panum meeting and discussions at last year’s conference, Professor Owall had prepared a report in the form of a paper that had been accepted for publication by the EJPRD. Unfortunately it had not yet been published. Council suggested that Dr Welfare should form a small working group to progress these ideas and report back to next year’s meeting.
14. Future meetings.

30th Annual conference (2006) will be held in London under the Presidency of Professor P Wright. The conference venue will be in central London. Professor Wright informed Council that although he will be inviting other groups with an interest in Prosthodontics to attend (British Prosthodontic Conference, The Association of Consultants and Specialists in Restorative Dentistry, and the Specialist Registrars in Restorative Dentistry Group), it is not being held in association with the U.K. National Prosthodontic Association, so all the financial responsibility for the conference will fall personally on him. 

   31st Annual conference (2007) will be held in Athens, Greece. Details are not yet confirmed.
   32nd Annual conference (2008). There have been no suggestions for this conference so far.

15. Any other business.

   There being no other business, the meeting was closed at 17:30.
