The European Prosthodontic Association

Council meeting

16:00, Wednesday, 15 September, 2004

Pine Bay Hotel, Kusadasi, Izmir, Turkey

Present:

Professor A User (Chair)




Professor W Kalk




Professor P Wright




Professor W Hedzelek




Professor J Vacek




Dr T Narhi




Dr M Ozcan



Dr M Packer (Honorary Treasurer)




Dr R Welfare (Assistant Honorary Secretary)

Mr J Wilson (Honorary Secretary)

1) Apologies for absence

Apologies for absence were received from Professor V Jerolimov

2) Minutes

The judges for the Quintessence (poster presentation) Award were corrected as being Professor W Kalk and *********************************

The minutes of the Council meeting held at 16:00 Wednesday 3rd September 2003, Room 302 Geneva Dental School, Geneva, Switzerland were then accepted as a true record.

3) Matters arising

EPA Newsletter.
The newsletter still has not been published as we no longer have an Honorary Editor. The intention was to have the newsletter published electronically on the new website. The website is now up and running, having been developed by Dr Dugagjin Sokoli (Kosova). The website address is www.epadental.org. Dr Sokoli was invited to attend this Council meeting and was intending to be here, but has not yet arrived. The Honorary Secretary and Assistant Secretary will try to arrange a meeting with Dr Sokoli when he arrives, to discuss the possibility of setting up a password protected members section for the new website.

Professor Kalk suggested that a conference report should be published on the new website. The report should be produced by the Immediate Past President. Professor User offered tp produce such a report on CD for publishing on the website.

Dr Welfare said that a lot of progress has already been made in establishing the new website, but progress would inevitably be slow.

Past President’s badges.
Professor User has had 15 new Past President’s Badges and 5 President’s badges made for the Association, at a cost of 50 Euros each. The Board of Trustees had proposed a vote of thanks to Professor User.

Specialisation in Europe (Panum) meeting. Professor Bengt Owall was to present a report to the EPA General Assembly during this conference. Attempts to get this report published have not yet been successful, but Professor Owall is continuing to try.

4) Scientific Programme

The President, Professor User, reported that there should be 117 EPA members attending this conference with a total of 389 delegates and accompanying persons. 117 poster presentations and 73 oral presentations had been accepted and there were 14 invited speakers giving a total of 204 abstracts. 20 countries from across the world were represented (Austria, Bosnia Herzogovena, Canada, Czech Republic, Denmark, Finland, Germany, Greece, Italy, Iraq, The Netherlands, New Zealand, Persia, Romania, Serbia, Spain, Switzerland, Sweden, Turkey, UK).

5) Report from the Chair of the Board of Trustees

The Honorary Secretary presented the report on behalf of the Trustees.

Due to the new Terms of Duty for the Trustees, Professor E Spiechowicz had retired and no seniority had yet been established for the remaining Trustees. Professor E Poyrazoglu was invited to chair the meeting.

With the simultaneous retirement of Professor E Spiechowicz and the resignations of Dr W Murphy and Professor L Kobes, the Board of Trustees only had 4 members. The Trustees had discussed several proposals and had unanimously decided on a new Trustee, but at the time of this meeting that individual had not been invited, so we are unable to state the name in these minutes.

The revised Oxford Lecture regulations have been accepted, in principle, but there was much discussion concerning the details. The revised regulations should be finalised as a formal agenda item at the next Board of Trustees meeting.

Rowland Fereday Award. The revised regulations were discussed but the details have yet to be finalised. They will be discussed as a formal agenda item at the next Board of Trustees meeting.

The Trustees recommended a small increase in the membership subscription to £12 (or Euro equivalent)

The Trustees were concerned that members from as many countries as possible should be encouraged to make presentations at the EPA conference. Discussions about how this could be achieved did not reach any firm conclusions, but the suggestion was that National Representatives may have a role to play in encouraging submissions from their countries.

Insurance for conference organisers and attendees. There is a disclaimer in the abstract booklet advising delegates that they should arrange their own (and any accompanying persons) insurance. Conference organisers should arrange insurance (for the event of premature termination or cancellation of the whole or part of the conference) for such losses.

6) Honorary Secretary's report

Apologies for absence from the meeting were received from Professor Spiechowicz, Professor Jerolimov, Professor Polyzois, Dr Prieskel and Dr Zitzman.

There were 12 applications for membership, 1 resignation (Dr F de Vries, Netherlands).

The membership stood at 531 in 2003, The membership should now be 542.

The Honorary Secretary and Assistant Secretary visited Poznan at the invitation of the First President elect, Professor Wieslaw Hedzelec. Although not finalised, the preliminary arrangements seemed entirely satisfactory and were proceeding well. 

At the end of this conference Professor Wieslaw Hedzelek will become President. Professor Atilla User will become Immediate Past President. Professor Paul Wright will become First President Elect. Professor Paul Economu will become Second President Elect. 

Dr Mark Packer again stated his intention to resign as Honorary Treasurer this year, but was invited and reluctantly agreed to stand for another year with the provision that he will definitely resign after next year’s conference in Poznan. As yet, we have not received any nominations for Honorary Treasurer.

European Journal of Prosthodontics and Restorative Dentistry. In correspondence with the Editor, he re-iterated that he was unable to publish all the abstracts as it would be infeasible and uneconomic. However, he encouraged the membership to submit abstracts for consideration in IADR style. The President has achieved this objective for this conference. He wants to encourage all members to take the journal as part of their subscription. The Trustees agreed that we should encourage the EPA prizewinners to submit their research for publication to the EJPRD and that we should encourage the editor to publish them. The point was made about the journal not being in the Citation Index. Members would not necessarily want to submit their research to this journal. The Honorary Secretary was to investigate if there had been any progress in this respect as it was felt that this would encourage members to submit research papers to the EJPRD.

Dentsply Prize.  The association no longer receives sponsorship for this prize from Dentsply. The prize for the best oral presentation would now be known as the EPA prize.

Quintessence Prize. This year the Honorary Secretary has had correspondence with Quintessence (UK) to ask if they would be willing to sponsor this prize for the best poster presentation. Qunitessence UK replied that they would only sponsor this prize if the European country in which the conference was being held did not have a Quintessence representative. Turkey does have a Quintessence representative and, apparently, he is already sponsoring this conference through their local office. They were therefore unable to sponsor this prize this year.

It was decided that, as these organisations were effectively getting free advertising and goodwill by having the prizes named after them without actually sponsoring the prizes, in future the prizes should be renamed as EPA prizes where the prize monies were being paid from EPA funds. If sponsorship was gained, the prize would then be called the "EPA (oral / poster) prize sponsored by ………" for that particular conference.

Professor Hedzelek then stated that he had obtained an assurance from Quintessence that they would sponsor the EPA poster prize for his 2005 conference and that Ivoclar Vivadent would also be willing to sponsor the EPA oral presentation prize.

The following proposals were made by Professor User:

i) EPA members should have a membership certificate

ii) Delegates should receive a certificate of attendance at conference (for CPD evidence)

iii) All presenters at conference should receive a "certificate of appreciation"

These proposals stimulated much debate, generally unfavourable, the main objections being that these certificates could be mis-used for unscrupulous ends. As no consensus was reached it was decided that this item should be discussed as a formal agenda item by the Trustees at next year's meeting.

Correspondence was received from Dr W Murphy concerning the insurance liability for Trustees, conference organisers and attendees. His point was that in this modern world of terrorist attacks we were all at risk, especially when travelling to and from conferences. There is an exclusion clause published in the abstract booklet saying that all members and accompanying guests must make their own arrangements for adequate insurance when travelling to and from conference, or on EPA business. The point was made that some educational institutions will provide such insurance cover if travelling to conference on official business. 

The problem of sudden cancellation or disruption of the whole conference was then discussed. It was agreed that conference organisers should insure against such loss when organising conferences. The Trustees would not be held responsible. Most organisers employed the services of professional events organisers who would automatically include such insurance in the overall cost to delegates. The Treasurer was asked to make further investigations concerning this matter.

At present we have only one outstanding application to host a future conference from Professor Paul Economu for Athens in 2007. This proposal was endorsed by both the Trustees and Council. The Honorary Secretary will write to Professor Economu to thank him for and accept his invitation.

There has been no further correspondence from the Journal of Prosthetic Dentistry.

The Honorary Secretary thanked the outgoing Secretary, Dr R Welfare, for all his hard work for the Association over the years, and for the enormous amount of help he had been given over the past year. With this in mind, Professor Wright proposed, with the unanimous support of Council, that Dr Welfare should stay on as Assistant Secretary for another year, which he agreed to do. It was suggested that it would be good practice in future for any new Honorary Secretary to be appointed initially as an Assistant Secretary to "shadow" the incumbent Secretary before taking over the post.

7) Treasurers Report

The treasurer delivered a copy of the audited accounts to the meeting. He proposed a vote of thanks to our Honorary Auditors, Professor P Wright and Dr H Prieskel for their work. 

The Treasurer reported that the income from membership subscriptions had recovered in comparison to previous years. The income covers the expenses involved in the running of the Association, but would not support the Association’s travel and research grants. The original idea was that the income from the capital reserves would support the award of these grants, but interest rates now do not generate sufficient income. The funding should be one of the factors taken into consideration as part of the discussion about the future of the Association. Also, if the Association had to fund some or all of the prizes the financial situation would worsen.

The Treasurer pointed out that his seemingly high expenses were for 3 years and not just last year, because he had been too busy to claim them each year. In this respect the Treasurer warned that the income from subscriptions in the current year may not be as good, as pressure of work had prevented him from sending out the subscription reminders until late in the year.

We still have more registered members than paying members (excluding honorary members). The receipts from journal subscriptions still do not cover the cost of printing and distribution. This is mainly due to the Treasurer’s work load over the past year that has prevented him from providing sufficient detail to the Honorary Secretary. 

The Treasurer reported that he intended to look into the setting up of a Euro bank account  (with the EPA bankers, National Westminster Bank in London).

The Treasurer did not recommend to the Trustees that the annual subscription should be increased, but that the Association should consider funding and subscription fees as an integral part of the discussions about the future direction of the EPA. If the subscription should change in future to ensure full funding of the Association then it would be better raising it in stages.

The Treasurer informed the Trustees that he would be prepared to stand for a further year as a successor had not yet been identified, on the condition that he would definitely resign at the next AGM.

Professor P Wright and Dr H Prieskel were pleased to continue as honorary auditors, but a new auditor was needed to replace Professor Wright during his Presidential Year. 

The discussion that ensued pointed out that up to 50% of members individual subscriptions disappeared in bank charges. The subscription had (probably) not increased since the Association was founded, but this was historical as members from certain countries were unable to pay a large subscription, and some were unable to transfer money out of their countries to a foreign bank account. Professor Wright strongly advocated a small increase in the subscription rate next year, to £12.

Also, the Journal subscription had been increased to £5 per issue, which continued to be very reasonable compared with other, at present more prestigious, journal subscriptions.

Professor E Poyrazoglu warned against deterring future young members by having prohibitively high subscription rates.

Council endorsed the subscription being raised to £12 and this proposal would be put before the Annual Business Meeting.

Questions were raised about the different amounts under conference receipts. The Treasurer explained that £2723 was received from Groningen, who were kind enough to donate all their conference profit to the EPA, £620 was from the Prague conference, and £320 from Dubrovnik.

No receipts have yet been received from Geneva. The Treasurer is to make enquiries.

8) Honorary Editor's (Web-Master's) Report.

The Association no longer has an Honorary Editor. The intention is to make the Web-master, Dr Dugagjin Sokoli, for our new web-site, www.epadental.org , responsible for publishing the newsletter. His position was as a temporary appointment at the end of last year's conference when he volunteered to help the Association set up a new web-site. A great deal of progress has been made and the web-site is up and running. However, it is unlikely that many (if any) members are aware of the existence of the new web-site. The Honorary Secretary is to make an announcement at the Annual Business Meeting.

It would also be helpful, and save the Association a great deal in postage and printing costs, if correspondence with members could be achieved via e-mail. The Honorary Secretary intends to contact all members and ask for their e-mail addresses.

Council enquired about the possibility of having a members only (password protected) domain on the website.

The Honorary Secretary and Assistant Secretary are to try to arrange a meeting with the Web- master to progress these ideas, and to determine whether Dr Sokoli wants to continue with this responsibility. At present his appointment is on a temporary basis. Council decided that it should remain temporary until his intentions are clear and some progress is made.

9) Prizes

The Rowland Fereday Award and the Sidney Barrett Travel Award.

There was still some confusion between the regulations applying for the award of the

Rowland Fereday Award and the Sydney Barrett Travel Award. It was clear that the majority of   applicants were applying for travelling expenses to attend the conference rather than to engage in collaborative research with different European countries. This matter needs attention and should be raised as an item in the next Board of Trustees meeting.

The revised guidelines for the Rowland Fereday Award were not yet finalised by the Trustees. This would be discussed at next Year's Trustees meeting

Sydney Barrett Travel Award. Entrants should be young graduates with less than 5 years qualification, or Final Year undergraduate students. They should make a poster presentation at the Annual Conference of a relevant clinical audit or student research project. The abstract should be submitted with a letter of support from the Prosthodontics Department where they trained. The winner(s) will be selected by a committee of the President, the Honorary Secretary and a Trustee. Applications must be received at least 6 weeks before the abstract closing date for the conference so that the President can ensure that the presentation fits in with the programme.

The EPA Oral Presentation Prize.

Professor User announced that he had received two entries for the prize. The assessors for this prize (2004) would be Professor W Kalk, Professor P Wright and Professor E Budtz-Jorgensen

The EPA Poster Prize.

 There have been 117 poster abstracts submitted for this year's conference.

Council recognised the enormous task of selecting one winner in such a short time. The assessors for this prize (2004) will be Dr Mutlu Ozcan, Dr Timo Narhi and Dr D Davies.

10) Membership of Council

The President, Professor Atilla User is Chair of Council.

Professor Wieslaw Hedzelek is First President Elect, Professor Paul Wright Second President Elect. 

The following are Past Presidents who sit on Council: Professor Urs Belser, Professor Vjerkoslav Jerolimov, Dr Josef Vacek and Professor Warner Kalk. Dr Arturo Ruiz-Capillas has completed his term of office and leaves Council.

The elected members of council are, at present, Dr Timo Narhi (2001-2004) and Dr Mutlu Ozcan (2002-2005). Dr Sven Rinke (2003-2006) is not attending conference this year and all attempts to contact him have failed. Council assumed that he does not want to be a Council member and he should be replaced. Dr Narhi was therefore invited to remain as a Council Member for 2005.

Two nominations for Council members, one to replace Dr Rinke and one for 2004 – 2007 are required. As yet the Honorary Secretary has not received any proposals. Dr Narhi proposed Professor Pekka Vallittu for Council for 2004. Professor Vallittu is willing to serve as a Council member, so this proposal will be submitted for approval at the Annual Business Meeting.

Nominations are required for the post of Honorary treasurer

Dr Dugagjin Sokoli will continue for another year as temporary Honorary Web-Master.

11) Nomination of Honorary Life Members

Dr R Welfare nominated Professor Bengt Owall for consideration for Honorary Life Membership for all the work he has done for the Association on Specialisation in Europe.

Council unanimously agreed to this proposal. It was agreed to ask Professor E Budtz-Jorgensen to propose this nomination at the Annual Business Meeting.

12) The future of Prosthodontic Specialisation in Europe.

Professor Bengt Owall will make a presentation at this conference.

Dr Welfare is to organise a discussion group for this topic. He presented Council members with a document (attached) suggesting membership of this group and an agenda for group members to consider. One of the problems for such a group is that it is twelve months between meetings i.e. at the annual conference. Discussion between individual members could be by e-mail. A bulletin board (chat room) would be better, or video conferencing, but at present these were not available. Holding extra meetings was difficult to organise and expensive.

The suggestion was for Dr Welfare to e-mail this questionnaire to Council Members asking for extra nominations, if felt necessary, to make the group representative for the whole of Europe. Once the group membership was decided they would then consider the questions and report back to Council.

13) "Oxford Lecture"

The Oxford Lecture should be delivered by someone “of internationally recognised high standing” in their profession who has published widely in the Scientific Literature, delivering a lecture of relevance to the subject of Prosthodontics but not necessarily a dentist (e.g. a psychiatrist). The President should have the choice of speaker, but should be guided by the regulations. The main worry was that the choice of speaker should not be politically motivated, nor should it be intended to be personally advantageous to the President. For this reason the President elect should suggest their choice of Oxford Lecturer for acceptance by the Trustees two years in advance of their conference (3 years in advance was considered infeasible as presidents were only tentatively suggested 3 years in advance) and provide a CV supporting their choice. The chosen speaker should not be from the same institution as the president and preferably from a different country. A certificate will be presented to the speaker and their travelling expenses paid, but no honorarium as it should be considered a prestigious honour to be invited to deliver the Oxford Lecture.

The Oxford Lecture for next year (2005) will be presented by Professor E Spiechowicz.

With the above guidelines in mind, Professor Paul Wright said that he had not yet invited anyone for his conference in 2006. He intends to seek approval from the Trustees after he has approached some potential speakers. Professor Wright suggested for the future that perhaps we should consider internationally acclaimed Oxford Lecturers that were younger than retirement age.

14) Future conference venues

The Honorary Secretary reported that he had received only one invitation to host the conference in 2007 from Professor Paul Economu in Athens. He had not received any further invitations for future years. 

The 30th Annual Conference will be held in London under the presidency of Professor Paul Wright. Professor Wright suggested that his conference should be held in conjunction with the British Prosthodontic Conference, but that conference is held later in the year in November. He asked Council if this would be acceptable. Some concern was expressed, but Professor Wright was worried that a September conference would conflict with other conferences being held then resulting in a poor attendance. Council agreed to the proposed dates (2/3/4 November).

Next Year's conference will be held in Poznan, Poland under the presidency of Professor Wieslaw Hedzelek. Professor Hedzelek gave a short video presentation of his proposals, informing Council that he had changed the proposed conference venues! The conference will be held in a new Conference centre and also at the new "state of the art" Dental School in Poznan.

15 Any other business

Professor User commented on the large number of returned conference mailings because of incorrect addresses. This was an expensive loss. The EPA database was out of date. The Assistant Honorary Secretary reported that it is very difficult to maintain an accurate database.

The new Honorary Secretary said that one of his first tasks would be to try to contact all members, either by e-mail or conventional post to verify their addresses and obtain e-mail addresses, wherever possible. This, however, will be an enormous task and take some considerable time.

The meeting closed at 18:21

