EUROPEAN PROSTHODONTIC ASSOCIATION

COUNCIL MEETING

Geneva Dental School

3rd Floor (room 302)

Geneva
Wednesday 3rd September 2003 16:00 hrs


Present:          
Professor U Belser (in the Chair)



Professor A User 



Dr E Budtz-Jorgensen



Professor W Hedzelek

Dr W Kalk


Professor B Owall


Dr M Packer

Dr R D Welfare (Honorary Secretary)
1)
Apologies for Absence
Apologies for absence were received from Professor V Jerolimov, Dr J Vacek, Dr P Likeman, Dr W M Murphy and Dr M Ozcan
2)
Minutes
The minutes of the Council meeting held 15:30hrs Wednesday 25th  September 2002, Sipun (1st Floor), Croatia Hotel, Cavtat, Croatia were signed as a true record.

3)
Matters Arising from the Minutes


News Letter


The Honorary Secretary asked for the matter of the news letter to be considered under the election of the officers and the Honorary Editor position. There were no other matters arising.

4)
Scientific Programme
The President reported that there were 108 abstracts, 9 invited papers from keynote speakers 39 free presentations and 60 poster presentations. A total of 350 EPA members, non-members, dental students and  dental technicians registered for the whole conference. Presenters had been requested to use a CD if using power point.
5)
To receive a paper on the appointment and term of office of Trustees

The Honorary Secretary presented a paper considered by the Trustees earlier. He agreed to circulate the paper to Council members for their feedback to the Trustees.

Appointment of Trustees and Term of duty

Trustees should be nominated by the membership for consideration by the Trustees to present to Council for approval. In the case of several nominations the honorary secretary should seek CVs from those nominated for consideration by the Trust Board. The Trustees should select the new Trustee and present the name to Council for their approval. In the event of Council not approving of the Trustees choice the Trustees should reconsider the following year. If the same name is presented to Council the following year they shall be appointed as the new Trustee.

Trustees should have had a long (10yrs) active involvement with the European Prosthodontic Association. They should also be of an age to serve for a minimum of three years. They must by law also be able to meet certain standards laid down by the charity commission.

A Trustee should have a term of duty of five years. With 5 Trustees on the Board this means normally one would retire each year. In the third year they should become Chairman elect, becoming Chairman in their 4th year and immediate past chairman in their last year.

The acceptance of this paper meant that Professor E Spiechowicz would be retiring this year.

6)
Report from Chairman of Board of Trustees

The Honorary Secretary presented the report on behalf of the acting Chairman Professor E Spiechowicz. 

Professor L Kobes and  Mr W Murphy had both recently resigned

The current elected members of the Trustees are:

Professor Budtz Jorgensen

Professor E Poyrazoglu

Professor E Spiechowicz

The Trustees’ committee wished to suggest to Council for their approval

Professor Paul Wright

Professor Warner Kalk

The Honorary Secretary commented that he had advised the Trustees as suggested by Professor B Owall last year that they should consider “younger blood” for the new appointments.

The other matters the Trustees considered such as the Prizes and Oxford Lecturer would be discussed by Council later in the agenda.

7) Honorary Secretary's Report

The Honorary Secretary started by making a personal presentation regarding the future of the EPA. (Copy attached in the minutes). He did not expect any decisions at this time but thought the committee should consider how to take this forward. After listening to the Honorary Secretary it was agreed that a working group should be established to present suggestions to the next Council meeting next year. The Honorary Secretary suggested that maybe 2 groups should be established, one to look at the structure and one to look at the activities.

It was suggested that at least one of the group should be from the Trustees with a maximum of 4 people with only one group to look at the structure in the first instance. The Honorary Secretary agreed to put together some suggestions together with terms of reference and email Council for their approval.

The membership of the association last year had stood at 467. Since the last conference 7 members have resigned. There have been 66 applicants at this stage although further may be received during the conference. Thanks must go to Gregory Polyzois for his effort in recruiting 50 of these members

Members represent 41 countries (29 European plus Australia, Canada, Chile, Israel, Japan, Jordan, Korea, Libya, New Zealand, Pakistan, Saudi Arabia and USA).

At the end of this conference Professor Atilla User sponsored by the Turkish Prosthodontics and Implantology Society will become President and Professor Urs Belser sponsored by the Swiss Society for Prosthetic Dentistry will become Immediate Past President. Professor Wieslaw Hedzelek sponsored by the Polish Dental Association will become First President Elect. The following are the Past Presidents who sit on Council:- Professor Vjekoslav Jerolimov,  Dr Jocef Vacek, Professor Warner Kalk, Dr Arturo Ruiz-Capillas. Professor Anti Yli-Urpo will complete his term of office.

The elected members of council are at present Dr T Narhi for 2001-2004 and Dr Mutlu Ozcan 2002-2005. Dr Brian Smith completes his period on Council as an ordinary member.

Nominations are required again for a Council member for 2003-2006. I have emailed members with email addresses but have received no proposals. 

Dr Mark Packer is willing to stand as Honorary Treasurer for another year. I shall, as reported last year make this my last year as Honorary Secretary. I have had one nomination for Dr Jeff Wilson proposed by Dr David Davis and seconded by Professor Paul Wright. There was one other suggestion but this was not proposed or seconded. There have been no suggestions for Honorary Editor

I visited the 2004 conference venue at Kusadasi, near Izmir in Turkey in July and am pleased to report that the venue, the Pine Bay conference centre and hotel is more than able to host the conference and it should prove a great success. The venue should be ideal for accompanying persons. For those who want to add a few days of holiday there are several optional tours which can be added. Further details are available on the Web at EPA 2004. 

I have still not been able to contact Dentsply for sponsorship for the annual prize and I suggest this should be the last year that it is advertised as the Dentsply prize. Professor A User was investigating the possibility of finding alternative sponsorship for the meeting next year.

There have been two applications to host future conferences, one from Professor Paul Wright to hold in London in 2006 and the other by Professor Paul Economou to hold in Athens in 2007.

I would like to give my thanks to the Presidents and council members who have helped to make the hard work so enjoyable during my term of office. I wish the association success in the future and look forward to continuing to help as an ordinary member.

The Honorary Secretary reminded Council that last year it had been suggested that the Honorary Editor should be responsible for the news letter. He felt this should be taken further and added that the Trustees had suggested that the Editor should be responsible for the web site and an electronic news letter which would be current and an effective way of communication. If there were support for this suggestion then a volunteer would be needed for this post. He pointed out that the constitution was not too prescriptive as to the role of the Honorary Editor and thought that the constitution did not need changing.

He also suggested that the EPA should buy its own web domain so it would then be possible for other members to be able to update sections of it. Currently because the web site is housed on the Eastman Dental Institute site they were unwillingly for other EPA members to have access to the password.  Council agreed that this was to be recommended.

As in previous years the EPA was included in the publications of the International Meetings Association free of charge. Their monthly Bulletin and Calendar were also published on the Internet (http://www.congresscity.com/icca).
The EPA continues to be a sponsoring organisation of the Journal of Prosthetic Dentistry and the subscription rate for and 2002 is $82 plus postage if subscribing as a member of the EPA. However the JPD have advised the Association that in future there would need to be 100% block membership if this honour were to continue. We had therefore been given until December 2003 to achieve this status otherwise we would no longer be a sponsoring organisation. The Honorary Secretary informed Council that he had not replied at this stage but felt it was an impossible task. Council agreed that there was little benefit to EPA members, and it probably would be a greater loss for the JPD. 

The Honorary Secretary also commented that he had heard nothing further from the JPD regarding their proposed web site.

He then reported that there was a paper in preparation regarding the meeting in Copenhagen under the chairmanship of Professor Owall on Specialisation in Europe. He felt this had been a successful meeting that had generated a lot of interest from the participants. He felt it had highlighted a number of issues which would need to be considered if this were to be taken forward successfully. One of these was the name of the specialty as there was considerable difference of opinion as to the best name throughout Europe.  He pointed out that Dr W Murphy had mentioned this in his letter of resignation and had suggested that maybe the name should remain the same but with a subscript incorporating restorative, reconstructive, conservative and allied dental specialties.

The British Dental Association had written to the Honorary Secretary asking if any member had any pictures regarding treatment suitable for patients which they would be prepared to donate to the BDA for them to include in their educational booklet “Pictures for Patients”.

Finally he reported that he had received a letter from member Dr Ridwaan Omar suggesting that the EPA should try and increase its membership in the Gulf States and its influence in this region. He had given no suggestions as to how this should be taken forward. The Honorary Secretary suggested that he saw no problem if Dr Omar wished to encourage membership in that region.

The President then thanked those members who were retiring from the Council this year and the Honorary Secretary's report was accepted.

8)
Honorary Treasurer's Report

The Honorary Treasurer drew the members’ attention to the trend for a reduction in subscription receipts for 2001-2002. He wondered if it was the introduction of the credit card payment system which had eliminated the local representative who may have previously been instrumental in encouraging new members to join. He felt it was encouraging that the membership numbers had risen this year and hoped that they would be greater in 2003. It was clear from this year’s new members’ applications that local enthusiasm in Greece had secured a large increase in the applications. He suggested that the introduction of a Country representative to encourage membership be considered.


He pointed out that he had to move money from the Capital Reserve Account earlier in 2002 as the general funds were low. This account had been set up to pay for grants and various awards. He had received conference receipts from Prague and Groningen and wished to thank the organisers of the Netherlands meeting as they had also sent the residue of the profits. 


The deposit Bond had been closed by the Post Office and the proceeds transferred to the Capital Reserve Account. He mentioned that one of the largest expenses, the publication of the proceedings, was now coming to an end and wanted to ensure that conference organisers were not unintentionally penalised by the production of a greater number of abstract books. He pointed out that there were no debits against the Dentsply award and this was because he had failed to bring the cheque book to the last conference. These entries would therefore appear next year.


Finally he spoke of the Association’s additional assets, the Presidents chain and the past Presidents badges and although these were increasing in value, through the effect of inflation, the number of past President’s badges was decreasing as they were presented each year. As new past Presidents Badges would have to be purchased shortly he hoped in the future for this part of the accounts to reflect the situation more clearly. 


The Honorary Treasurer did not recommend any increase in the subscription at the present time as it was covering the Associations costs. However if the structure were to change then the subscription would have to increase. He pointed out that the cost of the journal was going up £5 per copy and therefore this part of the subscription would have to rise to £20 making the total subscription £30. He suggested that in order to be able to pass on increases in the journal subscription swiftly and not require approval by the membership at the Annual Business Meeting this should not be seen as part of the subscription.


The Honorary Treasurer then brought up the question of whether the accounts should be kept in Euros. He agreed to enquire if it were possible to run the accounts in a UK bank in Euros. Professor B Owall asked how many members were from the UK. The Honorary Secretary said there were 70 UK members with Greece and Turkey being the next 2 largest memberships with Croatia and Spain also having fairly large memberships.


Professor W Kalk asked whether Spain had finally paid their conference dues but the Honorary Treasurer admitted that they had not. Following discussion it was agreed that it was probably not worth pursuing this money.


The accounts were adopted together with a vote of thanks to the Honorary Treasurer for his term of office.

9)
Honorary Editor's Report


There was no Editors report as the last Proceedings had now been circulated. Dr P Likeman had also written resigning his position.

10)
Prizes


Rowland Fereday Award



The Honorary Secretary reported that there had been one application for this prize which the Trustees were willing to support if it were rewritten with more focus as at present it was too general. The regulations for this award are simple and the Trustees have requested the Honorary Secretary to make suggestions for new regulations to make it more understandable for applicants.



Sydney Barrett Travel Award


There were no applications for this award and the Trustees have again asked the Honorary Secretary to bring modifications to this award to make it easier to administer and apply. It was suggested that this may be used to help young researchers to come to EPA meetings to present their work and maybe there needs to be a mechanism to work with the President for the acceptance of papers. Another suggestion was to allow the winner of a local award to come to present their work to the EPA. Professor B Owall suggested using the money to replace the Dentsply award.




Dentsply Award


There had been no applications for this award this year. It was agreed therefore to make an EPA award of the best paper presentation.


The judges for this would be Professor E Budtz-Jorgensen, Professor V Jerolimov and Professor Marinello


It was also agreed that in future no further awards would be made under this name. An alternative sponsor would be sought. 




Quintessence Award


The judges for this prize would also be Professor E Budtz-Jorgensen, Professor V Jerolimov and Professor Marinello.
11)  Membership of Council


Council suggested that Dr S Rinke should be approached as a prospective new Council Member. There had been one nomination for Honorary Secretary, Mr J Wilosn, proposed by Dr D Davis and seconded by Professor P Wright.  Council had no other suggestion for a new Honorary Secretary. Dr Ozcan had suggested Dr Pekka Vallitu as Honorary Editor but the Honorary Secretary wondered if he would accept this position. (When later approached by the Honorary Secretary Dr P Vallitu felt he was too busy to accept this position). There were no other suggestions.

12)
Nomination of Honorary Life Members


The Honorary Secretary reported that he had received a nomination for Professor Budtz-Jorgensen from Professor W Kalk. This proposal was unanimously supported and agreed to take before the membership at the Annual Business Meeting for approval. 



Previous recipients of this prestigious award were; Drs Barrett (deceased), Fereday (deceased), Bergman, Brugiard, Kobes, Murphy and Spiechowicz

13)
Report on Panum Meeting. The future of prosthodontic specialisation in Europe


The Honorary Secretary announced that he would not add to the comments already made during the meeting but that he was meeting with Professor Bengt Owall and the original group the next day and an invitation was extended to any Council Member who wished to attend. The group hoped to publish a paper on the groups findings.

14)
28th Annual Conference, Turkey, 2004 
Professor Atilla User confirmed that the meeting would be in Kusadasi, Izmir, September 16-18th 2004 and referred members to the web page for further information.

15)
"Oxford" Lecture 2004, 2005
The First and Second President Elect had chosen their Oxford Lecturers who had been approved by the Trustees and in 2004 it would be Professor W Kalk and in 2005 Professor E Spiechowicz. The Honorary Secretary reported that he had been requested by the Trustees to review the regulations for the appointment of the Oxford lecturer. 

16)
29th Annual Conference, Poznan, Poland, 2005
Professor W Hedzelec announced that the meeting would be in Poznan, Poland at the beginning September 2005 and that the web site was already under construction.

17)
Future Conference Venues – UK, Greece
The Honorary Secretary announced that he had received 2 applications for future meetings. One from Professor Paul Wright to hold it in the UK in 2006 and one from Professor Paul Economou to hold it in Athens, Greece in 2007. The meeting agreed that Professor Paul Wright should be the second President Elect and the application from Greece would be considered again at the next annual council meeting 2004. 
18)
Any Other Business 


There being no other business the meeting was closed.


Dr RD Welfare                                            
Professor U Belser


Hon Secretary                                        
President

